Empowering Growth

Through Professional

Learning Communities

Enhancing skills and
Knowledge Sharing



?%What is an effective PLC?

Collaborative Educator Teams

Effective PLCs are teams of educators collaborating together to
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collective efforts of student success through dialogue

about instruction, curriculum, and assessment.

Supportive Professional Growth

PLCs foster a culture of continuous professional growth and

instructional innovation in a supportive system.
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Why Employ
PLCs in Our
District?
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Collective Efficacy Boost
Through teamwork, PLCs build efficacy in

boosting student growth.

Ongoing Professional Growth

PLCs provide a space for continuous
professional development.

Data-Driven Culturally
Responsive Instruction

PLCs emphasize the importance of
data-driven instruction to meet the
individual needs of each learner.

Culture of Shared
Responsibility

PLCs foster community mindset that
shares the responsibility of student

achievement.



Curriculum Instruction

«  Curriculum Alignment- ensuring that the + Collaborative Teaching.- educator share
curriculum aligns with goals and maintains strategies and teaching methods
coherence across grade levels. * Innovative Instruction- educators build their
« Collaborative Curricular Design-educator educational repertoires through collaboration
co-design units ensuring culturally inclusive « Continuous Growth- by collaborating educators
representation in the content. hone their craft and increase their quality of
« Instructional support- reciprocal dialogue instruction B
embeds instructional understanding to « Evidence-Based Strategies- through o n n e Ct I n g
ensure student success across their continuous professional development educator

educational journey Assess me nt understand evidence-informed practices
« Reducing Assessment Bias- educators collaboratively s O

develop assessment routines that prevent

e Framework

Data-Driven Instruction- through collaboration and a

focus on responsive instruction educators can make
positive instructional shifts

« Equity in Assessment- Collaborative practice ensures
that assessments have consistent criteria to create

equitable environments



Ensuring
Learner
Success

Equity Centered

PLCs focus on equity by challenging bias and uplifting voices to

ensure we are supporting all learners.

Culturally Driven Pedagogy

By collaborating and sharing knowledge educators build

confidence in culturally inclusive content to enhance student

engagement and representation in content.

Differentiated Support

PLCs create environments where tailored supports can be

implemented to meet the unique needs of students, ensuring

equitable access to learning.

Advocacy

Educators address learning barriers and become advocates for
systems changes that support all learns opportunities for

SUCCesSS.



Collaboration facilitates strong
leadership, provides resources, fosters
trust, and builds relationships

Creating a
Culture of
Improveme
nt

PLCs create and environment in which

educators learn and grow effectively

PLCs create a culture of learning and

Improvement embedded in a supportive
environment
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Together,
We Are

Beftter.




